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TOWN OF WATERTOWN
Office of the Town Manager

Administravion Butlding
149 Main Street

Watertown, MA 02472

Phone: 617-972-6463
Fax: 617-972-6404

_ WWW, WALETTOWT)- A, 2OV

Michael J. Driscoll townmgr@watertown-ma.gov
Town Manager :

To: Honorable Town Council

From:; Michael J. Driscoll, Town Ménager W"&
Date: September 19, 2008 | ,
RE: ' Pigeons Treatments at the DPW Yard

Enclosed please find correspondences from Gerald S. Mee Jr., Superintendent of Public
Works and Steven J. Ward, Director of Public Health regarding the subject. '

_ - Additionally, please be advised the Director of Public Health spoke to a Channel 5
reporter this afternoon as a follow- -up to the attached email. Mr. Ward mformed the reporter of
his observations outlined in his attached correspondence.

- ocer Gerald S. Mee Jr., _Superintende'nt of Public Works
‘ Steven J. Ward, Director of Public Health




TOWN OF WATERTOWN

DEPARTMENT OF PUBLIC WORKS
124 ORCHARD STBEET
WATERTOWN, MASSACHUS ETTE; 02472
Tel: 617-972-8420
Fax: 617-972-6402

TO: . Michael J. Driscoll
Town Manager

FROM: Gerald S. Mee, Jr.
Superintendent of Public Works

DATE: 17 September 2008
RE: Pigeons Treatments af the DPW Yard

As you are aware, Local 25 has filed informal grievances related to pigeon droppings at
the DPW Central Motors bay and the DPW salt shed. The grievances allege that the
pigeon droppings pose a health hazard to all the employees.

We have and have had for a long time a serious issue with pigeons nesting inside the
building bays. The very high ceilings, large number of nesting locations and safe hiding
nlace from hawks in the area of the DPW and Whitney Hill attract the pigeons. The
pigeons seem to be fearless and will fly right under a half open garage door and nest on
pipes attached to the ceilings of the garages. We are constantly chasing the pigeons out
of the bays. At one point, the pigeons nested above the wall phone and pigeon
droppings were landing on the phone and all over the area. The major portion of the
pigeon nesting existed in the salt shed itself.

The problem with droppings was so severe that we ended up contacting the Health Dept.
Gerry Cody, then Chisf Sanitarian, worked with us to develop a plan to clean up the area
first and then install screening and pigeon spikes on the entire area inside the salt shed.
To do this we used a professional contractor, PSC Environmental Services. The clean up
was thorough, extensive and lasted for months. On completion the work was inspected
by Mr. Cody of the Health Department. The same contractor, PSC Environmental
Services, then installed screening, netting and pigeon spikes throughout the entire
interior of the salt shed where there was any potential for pigeons to nest. The total cost
for both these processes was in the vicinity of $ 49,000,

Upon completion, the pigeons started increasing their entrance into the remaining DPW
bays, continuing the problem. [ again spoke with Gerry Cody and he suggested we
utilize the services of a pest control company to deal with this issue. We contacted
Waltham Services, Inc., who we use for other services. Waltham Services told us they
would need to bate certain areas to control the pigeons. After a short period of bating,
the pigeons would leave (yes, at the cost of some pigeons). Waltham Services stated
they would use a formal process governed by state regulations for pest control.

in the meantime, the Union again expressed to me their serious concern that the pigeon
droppings in a number of areas were harmful to the staff. | informed the Union that we
were working with Waitham Services and awaiting the start of their professional
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Michael J. Driscoll p. 2 17 September 2008

recommendation of how to deal with the pigeons. The Union accepted this as a work in
progress, saw a continued effort to address the situation and a grievance was averted.

We also investigated installation of a rubber door for the salt shed to keep the pigeons
out. Rubber would be the material of choice as the salt will destroy metal or wood.
Hundreds of salt sheds state wide do not have doors and we have seen from the bays in
the yard that the pigeons will fly under a dooer that is half open to gain entry into a bay.
We received a verbal quote of $ 84,000 for a door to the salt shed. It is a costly option
when evidence to date is that it can be circumvented.

We then investigated the cost to hang sheeting. Sheeting itself poses concerns for
trucks and other equipment entering the shed. The length required for the sheeting
stands to make the shesting unwieldy and dangerous.

Nonetheless, a solution for the salt shed does not address the issue created when the
pigeons migrated to the bays.

We have recently spent approximately $ 800 on an ultra sonic device as a test to keep
pigeons away. At best, these work in small areas and would be needed in every single
bay if successful. We tried a similar device in the past, which did not work, but thought
under the circumstances we could leave no stone unturned. If this device is successful,
we would like to use it on a more widespread basis.

Today | again spoke to Waltham Services. The representative confirmed that they did in
fact perform all the necessary known filings and received a permit for pest control from
the Division of Fisheries and Wildlife, a copy of which is attached. | have attached a
copy of the MSDA (Material Safety Data Sheet) for Avitrol Wholecorn, the product used. |
confirmed with Waltham Services that they are bating the roof of the DPW building and
the ledge of the sait shed, a concrete wall approximately 8" high on which the roof rests.
Waltham Services is nof treating the ground areas and they are not treating the
_contents of the salt shed.

To summarize

¢ Aggressive freatments are not the option of first choice, however, the action is
necessary to protect the health of our employees and staff.

+ We initially chose a non aggressive treatment plan and made a very substantial
investment (> $ 49,000) trying to address the situation in a non aggressive
manner. The lack of success is driving an increase in the force of the response.

e The Union in my mind would be cortrect and successful in the grievance process
should the Town not aggressively pursue options to minimize risks to the
membership, other employees and contractors working in the area.

We have utilized the services of a regulated professional pest control company.

s Pigeons themselves although part of nature are actually very similar to rodents

' and require simitar measures used for control of rats and mice.
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Michael J. Driscoll p. 3 ~ 17 September 2008

In conclusion, | hope this has shown that these actions were not undertaken fightly, that
we have taken many non aggressive steps to try to resolve this matter and that we have
invested a substantial amount of funds as well, '

We do not look lightly on this situation, buf in some cases we are forced to take such
actions. Hopefully this demonstrates that we have taken an appropriate course of action.

Please let me know if | can be of further assistance.
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~ WALTHAM SERVICES, INC.

‘poison as spetified balow for the

Wayne F. MacCatlum, Director

PETER GORMAN
B17 MOODY STREET
WALTHAM. MA 02453

Is (are) hereby authorized, in ace
of the Massachusefts General La
promuigated theraunder at 321 £

the dates of Mareh 186 and Noven
The fellowing materiai(s) only
AVITROL

PEST CONTROL. PERMIT

March 16 to November 14 VALID

2008

DATE: 7/28/2008
PERMIT#: 334.08PCMN
pradance with the prnvrsmns of Section 43, Chapter 131
s and in accordance with rules and regulations
vde of Massachusetts Regulations, Part 2.10, to expose
contro| of nonprotected birds and mammals betwean
ber 14 of the year of issue. '

shall be used under this permit:

This permit is valid only for apf’ff;cation of the abave material(s) at the following

location between the dates of

arch 16 and November 14:

TOWN OF WATERTOWN, 120 DRCHARD STREET, WATERTOWN

The following company operators are qualified to operate under this permit:
ROBERT RHODES (1240, PETER CURMAN 17745

Permitices. operatﬂng\ under aufh&nty of this parmit shall carry a copy thereof on his
person at all times and shall display said copy if challanged by an agent of the Director.

This perm:t uniess sooner revoked for cause, shall expire on November 15 of the year of

issue,

é./;Te F e (Belllr

WaynF . MacCallum, Director

8

Division of Fishgries & Wildlife

251 Causeway Street] S

Phone: (617) 626-15

An Agency of the Departm

Suite 400, Boston, MA 02114-2104 o
0  Fax: (617) 626-1517  Web: www.masswildlife.org

it of Fisheries, Wiidlife & Environmental Law Enforcement




PREBATTING DIRECTIONS

AVIAN TOXICITY [This product must not be applled whera non-
By Certified Apptieatars pritarget birds are feeding, Carafy obsarvationg
b supervision apd only farof the birds' feeding habits

must tharefors be

the Certlflad Applicaror'sfmade to éstablish proper feeding locations and

40 determine that no nontarget birds are fesg-

PRECAUTIONARY STATEMENTS ST

HAZARDS TO HUMANS & DOMESTIC AN ESTRICTED USE PESTICIDE

CAUTION: Harmfy] if swafiowed,m?rllés PUE TO ACUTE

gfo%g?nlrrftaﬁcn!‘; Al;fnid contact with eyes or[for sl to ;”d s %“W
d. ash thoroughly wit) PEFEGNS under thelr dire

water after handling. HanY With soap and tiosy uses covared by
ENVIRONMENTAL HAZARDS Certichtion. -

Do not apply directly to water, or to areas

where surface water Is present or to inter-

%c;arlk areas below tha mean high wates

This pesticide Is toxle to birds and fish.

Wildlite feeding on treated balt may be

Kliled. Do not contamingte water by clean-
Ing equipment or disposal of waste Dp nat
feed to livestock or Eou!try. Do not rix
with graln for livastock or poultry fead.

RIRECTIONS FOR USE

WHOL

. : A v,

It is a viviation of Federal Law to use this nffr‘é‘ ;2?5:25?; HAminepyridine ﬁ?g}f
grggtixr% In a manner inconsistent with itg ‘mtal {00.a%
_ USE RESTRICTIONS Avitrdl 15 & pelson with fleck alarming propeities
Lo not apply to food or feed arops. Do not used for the control of Feral Flgeons In, gn or in te
use where stored focd oF feed (such as ares pf struciurss, feeding, nesting, loafing and
grain or meat) might become contaminats roosting sitas, In such a way that part of 3 flack
ed may redct and fMahten the

Avitrol must not be exposed in any manner react
that may endanger deslrable and protect-
ed bird species, IF there Is & gquestien of
such hazard, consult local, state and fad-
eral game guthorities before undertaking
bird management with Avitrol.

Investigate local laws that may prohibit
tthe! use of any toxic chemical In bird con-
rof,

Applicators shall wear gloves and use a
SCoop when mixing, applying and broad-
casting this product. '

NbT 1
YORK

and alarm a flock ugya

OR USE IN NEW
STATE TECHNICAL

POR I'FROLWHOLE CORN,
KE;
~ CAUTION

rest away, Birdds that
iy die, -

YORK STATE WITHOUT NEW
BULLETIN, AVITROLU £

OUT OF REACH OF CHILDREN

FIRST AID

Have tabel with you when abtsining trasbttant advica,

STORAGE & DISPOSAL
Do not contam(nate water, food or feed by
storage or dizposal,
Storage) Store only in original contalner
in a ¢ool, dry locatlon inaccessible to chil~
dren and pats. Store apart from food or
animal feed and protect against rodent

i3 .';walTwed

- Call a poison contral center, doctér er 1-
L0-474-9300 Immadiately for treatment
dviee,

< Have purson aip a
ta awallaw, - ‘
- (6 not indyey vamiting unless tald to do
50 by the poison sentrol center op dgctor

glass of woter If able

penetration of the carton, Store aCPart from
other pesticides, fertillzers, food or Tead
that may cause cross- contamination of
odor or insect Infestation,

Pasticide D:s;nsal: Pesticlde wastes are
acutely hazardous. Improper disposal of
excess pasticide, spray mixture, or finsate
s a violation of Federal Law, IF thase

1n Eyty

- Rokd Eye Gpen And Tnse Elow y and gén-~

" Ry with water far 15-20 Minutes, .

[ Remove cantack lsnses, If present, after

the fitst 5 minutes, then contlmums tinsing

Bya, -

» Call 3 patson cantrol center, dactor or 1-
00+424-9300 Immedlately for treatmant

dvice, )

‘wastes cannot -be disposed of by use
sCcRrding ko label instructions, contace
your State Paesticide or Enviranmental
Control Agency, or the Hazardous Waste
re‘presentative at the nearest EPA Regional
QOffice for guidance, ,
Container Disposal: Fiber Drums with
Liners: Campletely empt?; liner bg shaking
gnd tapping sides and bottom fo [oosen
clinging particles, Em regidye: into
applicatlon equipment

Manuractured Ry
AVITROL CORPORATION
7644 Fast 45th Strest
Tulty, Oklahome ?4145-8370
(918) 622-7763 * (000} 433-5089
EPA Reg. No. 11649-7
EPA est. 11643-0K-1

pt )
liner In sanjtary tandfil oﬁ-ﬁg;‘ igé?ﬁgf:tic?rf SF'ECIM EN LABEL

if allowed by State and local authorities. IF
" drum ]s contaminated and cannot be
- reused, dlspose of in the same mander

Ing on the prebait,. Prebalting with untreated
grains of the same compasition as the Avitrgl
carrier ls usually essentfal to the effective
deterrence of tha birds with Avitrol, The exact
prebalting technique embaloyed  wif vary
depending on the birds Jocation and the syr-
rounding envirenment, The iocala should be
studied for & perlad long enough to ascertain
the birds' hablts In the area. Proper prebalting
and treattment with diluted Avifral grain will
mintimlize the chanca of bird rmortality while
producing the optimurm -conditions for the
desired results, Flgesns will feed from roof
tops as well as from the ground, Feed accapt-
ta:afr:ce from trays will natmally require more
me.

DILUTION DIRECTIONS

Avitrol treated gratn should be thoroughly
mixed with-untreated grain of the same com-
position’ as tha Avitrol carrler at the dilution”
ratios Indlcated belew. For the controf of
Flgeons with Avitrel, a dilution ratio of one part
treated to twenty-ning parts untreated can be
used [ most situatfons, However, where other
bird foed is avallable, this rata may nead to be
adjustad to a one part treated to nineteen or
fourteen parts yntreated, or even lower No
difution ratlo less that one part treated to ning
parts untreated is recommended,

BAITING DIRECTIONS

To obtain minimal mortallty, the distribution of
Avitrol should be limited to scatterad spot
placernents that will provide feeding opportu-
nities only for the necessary number of target
birds. After the birds' feeding pattern has been.
established through prebaiting, replace
untreated bait with diluted treated bait only at
sltes where the target birds are aetively fead.
Ing. Do not apply treated hait to inactive foeg-
ing sites. Where uneaten bait may be a haz
ard o cther birds or animals, 1t shouid ke
plcked up at the end of each day. Pick up and
dispose of dead birds by burial. This product
must not’ bs applied where nontarget bird
spacies gre feeding, During the first few days,
baiting with Avitrol may reguire successive
applications until control [s obtained. Note
that retrgatment may also be necessary after
rainfall,

risks of use and/or handling of thes
matarials contrary to label instructions,
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TOWN OF WATERTOWN
Board of Health

Administration Building
149 Main Street
Watertown, MA 02472

Phone: 617-972-6446 Barbara D. Beck, Ph.D., Chair
Steven ], Ward, M.PH., CH.O. Fax: 617-972-6499 John H. Straus, M.D., Clerk
Direcror of Public Health WWW.WAtertOwn-ma.gov Carl N. Brownsberger, M.IJ., Member

To: Michael J. Dn'écoll, Town Manager
‘ LR
“From: Steven J. Ward, Director of Public Healt%ﬂ.’- e

-

Date:  September 19, 2008

Re: Pigeon Treatments at the DPW Yard

As you are aware the Health Department has recently been involved with pigeon exclusion efforts
at the DPW yard. The exclusion methods undertaken involve the installation of screens and
spikes throughout the interior of the Salt Shed. Prior to the installation of the screening and the
spikes a thorough cleaning of the salt shed was undertaken throughout the affected areas of the
salt shed. ‘ :

Unfortunately these methods have not been as successful as anticipated regarding the exclusion of
pigeons from the Salt Shed. Accordingly, DPW has retained the services of Waltham Services,
Inc. to bate certain areas in an efforts to control pigeon nesting. As a result of the concerns of
employees regarding the use of the Avifrol (a poison to control Feral Pigeons) an inspection of
the Salt Shed was conducted by the Steven Ward, Director of Public Health, Gerald Mee, DPW
Superintendent and Douglas Smith, Operation Manager of Waltham Services, Inc. on Thursday,
September 18, 2008 at 4 PM. This inspection revealed the following:

* Approximately 3 pigeons noted roosting in the salt shed on electrical conduit near the
ceiling lights

» Corn treated with Avitrol noted on a top of the De-icing Tank (top of the tank is
approximately 14 feet high) and treated com was also piaced on the roof of the Centrai
Motors building (the roof is approximately 20 feet high)

» The floor areas near the main door of the salt shed and certain aspect of the wails were
noted to have pigeon excrement and feathers. Theses areas need to be cleaned and
sanitized :

Based on these observations it was determined that there is no exposure of the chemical treated
com to any employee working in or near the Salt Shed or Central Motors building. Given the
location of the treated corn there is no concern that the poison will be admixed with the salt in the
shed or be found on any street, sidewalk or storm drain in town. In addition, Mr. Douglas Smith
stated that the poison was applied by licensed applicator, with appropriate permits and in the
correct formulation and that these applications are a common practice when dealing with Feral
Pigeons in commercial seftings.




